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%AR 1958

sepaty drector (Gapport)

Frogrese fepost o -ork Flaas aod Objectives for 1098

i. ﬁusmumiamrmwmtmmym%iuww

your vortul requast for & progresa report em work pluan: and ohjectives
for the cslendar yeur 1750,

<o T major purt of the eoffost iu tis Jomptroller’s fTice hao ¢
bearing oo the Floanclal imnaoment Inproveswsot Progrem. Jur M@t ol
acoounting scrvices have always bean based o the objective o ovtaining
sad fumishiag informetion that wvill Lelp maovgesent to 4o a Gotter job.
Thls s trus m:)rtummm%marﬁwgmm&ﬂm solinted ot
in the igomey's report 0 the Dureuu of the Mdget 1a eaxly 1.7, However,
gince t}w psassge of Mublic Law 863, wo have been statin, our offorts in
tarms of the Moanclal Nepagosent Daprovement Foogyics.

Js  lecauce most of our Fimmncisl Junsgesent Dprovement objectives
Msmmmm it 15 pecessary for us to plao & poogren
aamrim soveral yours. eicfly, this piogrem is as follows:

i Wi*ﬁiwmmfmd%t&amm sbudy in
hme&mmmﬂmwmm gathered on
ehich sousd policy declsions can e based for the fovamilation
Gl wi elfective Finencial Nano; =

e  FE L5 bae besn desigoated as the year o iﬂMmt
darbng whideh some of our trial jrogrmss such as experize

cout sccounting and allotment simplification will be twm.
“his 1o necvessary la order B0 oldalo voriing infosrmmtion oo
hich we caa develop good oparetin; procedures.

¢e ¥ 1960 bas boen designeboed as the firet year of
opazetion: durlng vhich extensive cost aceounting infommetion
411 be obtelned as the basls £or oost Basod budgets snd for
"y wge Wy munagement in the contral of operstions.
It should be repagbersd that the abows schedule is twswﬁm, bt it is
eatalliched with the hope thet we omy pest the schedile of submitting x

supinovd  ars meneyl dewadfovgube Bl Y edlon
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ipecific FPinsncdal Mampgesont Imgrovement gbhjectives for celeoder
mmﬁmumnm

%e  List fall the Jomptyoller cormenced en imetroctionad
Progoress to provide budget end cost prineipls backgrowd Lufore
mation to sgeney empluyves. The thrive courses bedng slven,
aspely, Duiset Uriaciples, Badget Techalques, and Jost Ascounting
Frinciples, we degigwed to loprove the understepding aid use of
Wmmﬁtwwmmm oxeauting sgency

Mrama. Tho seocod sories of those courses wre aov bodng glven
wﬁiwﬁlha&hﬁ&lﬂémwwmmﬁwmwm
1958, &t loset b5 Agency emplogocs tsbke adwantage of this trsintng
oach tlone the courses awre givem.

be The simgliffied sllotment structure recomsuwesxiod W
Public Law U63 waa institutod as sn experimant in two offioes
in Y 1958, dmplificstion vhich fuvelves refucing tic camber
afammmmamcemuwmm%Ml%
aach sinplificetion provides svestor flsxibiliity in the wee of
W@W&.MMWWW@

mmmmmmmmmmmww
of the allotment received,

ce One of our major pyoblens todsy is comsunicution to the
fiald of decdsions baving finemedsl isplicatioms. 2 special
effort will be sade to lnprove xnd speed up the ommsunioxtion
channel, 50 thet field operators are mede sware of flasncial
declsions sz oxpeditiously se jpoosible, tims making fioancial

Tor sowe time the Jorptroller has felbt tho peed for wa
wnbing Priaciples and Policy .tatesent which conld b2 used us
abummmwwﬁmwfswméw@m
This statement 15 in prepavetion and chould be ready for issuance
during 1355,

g. & budget instruction hundhook has bess completed wand is
wwxmwmwmwafmmmrmmmw
% ﬁmmwwmhﬁw ™o offices we
being recuested to work with ﬁﬁsm&:admi‘tfam dxrrin
m%mwm : to the cost dased badget. Io this

mﬂmmww; inte the instyuotions shich vill
bte isscued, thas, caving mush tize and efTort in aledtting an
aificiel bandbook for cogrdination. It ls estimaleod that the
develomeent of en official cost besed budsget handbook will teke

about thyee ysars working experionce.
fs  In ovder to lmpocove machine opavations waod services, tuo

T the lutest model lectric ceounblng Fachinoe are 3 be lnstalled,
replacing teo of the older types of eguipsmt. The Jlest of these

-
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two nsehines iz schedulsd for instsllstion in April 1990 wad
the sacond in My 1958. slthough the nonthly sechine rental
w131 be incroased, sume sevings ave egected te De realined

by clmineting scme overtime. The specd, over-all eapucily,
mmmimwmammmmmmwm
vore mEchize production evalleble during regular hours. It is
anticipetod thet Petter service will be offered thaough lmgwoved
Poremts, foster preparstion, wnd comsnlidatlon of reportia

g« Thore sve two studles lovolwlng the wse of electuunie
soembing, statistical und reportinc sotivities. Those stulles
Qe

(1) Pans bhave bees sade for thbe lastallation
of an :Jectromic Tatu Precessing Muschine (RAMAC UD)
in sugust 1958, The reccczmodstion for the instailation
af this oquipment resulbod s?mammmm
Jffice of lLogistics by & Foasibility Committes coo-
powed of personnel from the Henagssent Aaf? aad thia
JeTice. Host of the supply coatiol records ang weports
are maintained Yy the Machise [ccords Mvision of this
Hthew, apd iovolves volwminous card files, exton aive
mchioe progsassing, ood owertioe to M ropoxt
schedules. It 1a balieved that By converting frum tbe
mmmwmmm;wwmw‘
slocbronie date processing syetem, lpmediute ssvings
wvould be zoslized by the 0ffice of Tegistiss, wd
eventually savings vould be roclised in the “ice

{2) snotber study Lo currestly in process by
the seme Peasidility Joueittco mentioned above €
deterine 1f elsctronic data processing waching
methode can effectively be agoiicd to the accouwntiug,
statistical, wnd reporting Dwctions mm;&m
farped Wy the ehine “ecords Mvision for the itoe
of the Josgtroller snd the Oifice of Personnal.

e 4 resswwey of roports yrepared apd received in the 0ffice
of the somptvoller is bedng canduched durdng 1950 1o ovdar to:
{1} iliminate and prevont UKDSCOHBATY veportiag
Wm.

{:’-:?')/ Provide combrsl coatrol approvel of pow
reporbing Do St

{3} Insurs that reporte supply edegute deta,
that realistic reporting isterwals sre establiched,
and thot the cost of premsetion ls Justified.

L K

>
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{3) Provide mauagesent with the type of repurts
ww&wmmmmmm«arwwmm

s regorts progras aucvey aetlvities will be expinded iy securlag
the acsistance of opereting meewsgement in dewelopin: such reports.

i. The plans snd objuwctives for Plosuaded Properiy acooumta
HMliky Por the yewr 1950 ware act forth in s memorwnduwi €0 you
dated 13 iwoember 1757, from the Deputy Compbraller snd Aeting
sirector of Loglatics, subjeet, "Flans for Semploting Inslamentation
of Minenelal Uroperty acccizrtability”. Frogress reports ob this
sublect will be forwarded to you gs of the close of ouch oalapdar
gamrtor, the first mmmmwsm”afﬁmhﬁ;

3 Comt consclonmess 1s 8 paot of the Flowscdal Mansgeremt Deprove-
poot Program. This problem of cresting an intemal ewarensss of coots 1a
sach ofTice is twofold; first, owlwetion of the cost of the progreme in
mm,mw,mmﬁwmwmwm
office on other offices. The Japtiviler 1s dewelopiag two progreme
%W%h@mmammwﬁm Thene progrens
- ¥4+ 34

e JoOpmretion with infividual offices in the hoves of
developing wndd coet or undt ohligaticosl dnta thet csn be
wa&mwwmmmmtm Por czagple,
ke Copptioller bas boen workimg with the X¥¥ice of Training
wmmmm@@mmmmmw
waals, brokan down betwean direct and overtioad cost for cach
carras of study. The U0Pice of Trabatng plaxs to concider
mdmmmmmmmmmwﬁawwm
B0 AEe

Te aawmmmwmammmw
offices can be infomed of the costs of common asyvise: rendered,
Mmpmmmmmwm»ﬁmwmm aef‘e:mm
mmmamwamW Hmmameﬁm
vill load to petholds of maiing coocusing of fices more cost
conscious of common service items. The presext study covers three
possitiilities:

(2) iy reqiiring the offices o achul 1y iy for
serwioes weed in exoess of ecbtallished quotas.

{3) "he cotavlicluent of revalving or wosting

oupltal funds in vhich the servicing office will be
refdburced Ly the convwdsg offfee. 2 comprebansive
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wﬁasmmsxwmmmwm
wﬁ,mmmmgwmwmmm

M”

Ga  fu Glacussed o A Febranry 1%@ vith the Rmsoubive szsistent o
augoort) sod the | Asmistent to the Deputy

the W&Wy»
Mrector { agmove), mmnhm nwmmmmmm&
'wm Wwﬁw ey by 30 duse 19;8&@@»@@
» series of L IonE ¥ wmm
g e ropalation: to memmm@
mmmammmwmm

/K
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Distribution:

Approved For Release 2! / ﬁDESO-m370R000600020019-4




